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Chapter 1

The Trigger

“Who was the 2nd person to step on the moon?”
Askes a dean of a reputed educational institute at a
morning assembly of a graduating class. Students
struggle to find the answer. Without giving students
much time to think the dean says “the fact that

you have to remember, proves that no one
remembers the person in 2nd place”.

This scene from the Indian movie raises important
questions about the notion of success and
happiness. The dean's statement highlights the
societal pressure to strive for conventional success,
but who decides what constitutes success? And is
success even guaranteed to bring happiness?
Happiness and success are subjective experiences,
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and what brings happiness to one person may not
do so for another.

It's essential to remember that success is not always
a zero-sum game, and it's okay to not always be in

first place. Just because people don't remember you,

does not devalue your work. You cannot take away
what Buzz Aldrin achieved just because he was 2nd
to step on the moon.

The emphasis should be on personal growth,
learning, and fulfilment, rather than solely on
achieving conventional success. It's crucial to define
success and happiness for oneself, and not let
external factors dictate it. So, it's not bad to be in
second, third, or fourth place, as long as you are
satisfied with your own personal progress and
achievements.

The title “Space Between Average and
Excellence” means that you need to target to be at
least “Above average”.

Chapter 2

The Premise

This article is meant for individuals who are facing
challenges in finding contentment, experiencing
career-related anxiety, or grappling with questions
about their job satisfaction, social pressure, mid-life
crisis, or similar existential issues.

Although it specifically addresses designers, there
are lessons to be learned for professionals from
other fields as well. The content is particularly
relevant for those working in the information
technology and similar industries.

Everyone has different aspirations and their own
definition of success and happiness. It is not
necessary for everyone to aim for conventional high
achievements like becoming a "Jobs, Gates,
Armstrong, or Musk". Instead, success and

2|Page



happiness are personal and unique to each
individual. They can be achieved through hope,
consistency, sincerity, perseverance, dedication, and
focus, in taking one step at a time towards their
goals. It is important to acknowledge and pursue
what truly brings fulfilment and satisfaction to you,
rather than just following societal norms or
expectations.

The thought about being pragmatic in setting our
own goals could be tricky. If you don't have any
dependant family your goals can be different. If you
have a family, then it's a different ballgame all
together. There is a chance of complacency
creeping in and hence it's a challenge to ensure
that you are not stuck into a comfort zone.
Convincing others is not as important as it is to
convince yourself.

The content of this article will throw some light on
the "Space Between Average and

Excellence” which can be targeted consciously. It
will also provide insights into alternative ways of
defining and finding happiness and peace in one's
career and life, without necessarily having to follow
conventional definitions of success and
achievement. It highlights the importance of
personal fulfilment and how it can be achieved even
within the confines of a traditional job. The article
also touches upon the concept of "Life Hacks" and
provides suggestions for individuals who may feel
lost or overwhelmed in the fast-paced, urban
lifestyle.
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Chapter 3

The Natural Hierarchy

Nature follows a hierarchical structure to sustain
balance in the world. One of the most
straightforward illustrations of this is the food chain,
where each species has a specific place in the
ecosystem. The preservation of this hierarchy is
critical to maintaining the continued functioning of
the natural world. Each level, from the smallest
organisms to the largest predators, holds a unique
and vital significance in supporting the delicate
interplay of life on earth.

"Cut to" a corporate environment, there is limited
space at the top, and the success of a business
depends on the contributions of each individual at
every level of the hierarchy. While striving for upper
management positions is commendable, it's
essential to understand your personal strengths,
interests, and aspirations, and seek out a role that
complements them. By finding the right fit and
excelling in your chosen role, you can make a
significant impact on the success of the organization
and achieve professional fulfilment at the same time.

If everyone were to aim for the top position, the
organization would lack the necessary diversity of
skills, perspectives, and experiences to function
effectively. The lower levels of the hierarchy (The
doers) provide the means for the success of an
organization, and without them, the top would not
be sustainable or stable. Hence, it's important to
value and appreciate the contributions of all levels
of the hierarchy and work together towards success.

There is enough “"Space Between Average and
Excellence”. Aim at a level where you see yourself
thrive, and then aim for the next.
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Chapter 4

Angle of life

Everyone aims to improve their lives and has
personal aspirations they hope to attain. These
aspirations can change and evolve over time or
remain steadfast throughout our lives. It's crucial to
take an introspective approach and ask ourselves
four important questions:

1. How much do we "WANT" ?

2. How much do we "NEED" ?
3. How "CAPABLE" are we to achieve it ?
4. and what "COST" ?

Answering these questions truthfully can be difficult,
but it's essential to continually reflect on them and
revise our answers as our lives and circumstances
change. By doing so, we can continually improve our
self-awareness and strive towards our goals with
clarity and purpose.

Chapter 5

A Gamified Angle - Tetris

Life can be compared to the game of Tetris in several
ways. Both life and Tetris involve continuously
adapting to new challenges, fitting things together in
the best way possible, and making choices that
impact the outcome. Just like in Tetris, where players
must manipulate falling blocks to create a neat row, in
life, people must navigate different obstacles and
experiences to reach their goals. In both life and
Tetris, every action has consequences, and it's up to
each individual to make the best decisions to reach
success.

In short, Time and resources in life are limited, making
it crucial to organize and prioritize to maximize the
potential for fulfilment. This requires careful planning,
making decisive choices, and being mindful of the
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consequences of those decisions. By approaching life

with strategy and consideration, opportunities arise to
make positive changes, leading to a more prolonged,

improved, and rich existence.

Chapter 6

The Moral Compass

Being pragmatic and accepting the complexities of
reality can be a challenging task, but doing so
promptly allows one to reconcile with the choices
made in life. The world is not simple or
straightforward, and the pursuit of success and
happiness may sometimes result in unintentionally or
intentionally doing wrong or hurting others.

To ensure ethical and responsible behaviour, there are DN 6/14
several guidelines that can serve as a moral compass
in decision-making.

1. Aslong as one's actions do not infringe on the
rights of others

2. Do not involve deceit or theft

3. Fulfil obligations to your family and
dependents

4. Have sincere intentions to be focused on your
goals,

5. and maintain integrity in one's words, one can
be confident in their ethical standing.

These are my thoughts as a designer. Other
individuals may not agree with this approach, which is
perfectly fine. That's the reason why each individual
will have a different definition of success and
happiness and hence will achieve different levels of
success and happiness in their respective fields.

"Pobody is Nerfect" How often would you use this
phrase as an excuse, is the question you should be
asking your conscience.
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Chapter 7

Its OK as Long as...

Taking forward the topic of moral compass, you need
to know where to stop. How to convince yourself that
its enough and not let it bother you mentally or
materialistically. When you say its time to stop, you
need to be sure that you and your family don't have
to go reverse on the scale of life style that you have
built. Unless you are willingly wanting to do that.

Its taken 48 years for me to understand what WORK —
LIFE balance means. In fact, in my opinion the term
“Work-Life" itself is wrong. The opposite of Life
cannot be work. You have life (Tetris) and you have
many other things that constitutes your life, out of
which 1 significant part is work.

(View The most effective Philosophy lesson)

There are visionaries who know how the future will
pan out and they have a plan to achieve their goals
and are focused on their actions which will take them
there. Not everyone can be like that.

e Soits ok to not be a visionary as long as you
progress 1 step at a time.

e Its ok to not have clarity about what would happen
5 years from now, as long as you are better than
what you were yesterday.

e Its ok to make short term goals, as long as you are
consistent in achieving them.

e Its ok to aim low, as long as you are not
complaisant.

e Its ok to regulate the intensity of your "Work” as
long as you have other things to balance it with in
your life.

o lIts ok as long as you are in “Space Between
Average and Excellence”
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Chapter 8

The Social Angle

The impact of social media on our lives cannot be
overstated. It has a profound influence on our
personal identity, career aspirations, family decisions,
and much more. The direction and magnitude of this
influence should entirely be within our control, and it
should be up to us to exercise caution and use it in a
positive and constructive manner.

Let's see how to establish this control.

The USAGE of social platforms:

The manner in which we utilize social media can
greatly shape our personal image and influence our
thoughts and actions. It is crucial to maintain control
over our social media presence by carefully choosing
what we consume and post. We have the power to
determine our own narrative and not let others
dictate it for us. You have t be self-aware and observe
yourself how much time you are spending on these
platforms and how is it affecting you, your
relationships, your decisions, your profession and
your day-to-day life. Be sensitive towards the above
mentioned aspects if you want to prevent yourself in
falling for this trap.

Observe beyond the facade:

Distinguishing between authenticity and illusion is a
crucial aspect of self-awareness. It's important to have
the discernment to recognize the genuineness of the
information we consume through various social
media platforms. The ability to see beyond the
metaphorical filters and grasp the truth is a hallmark
of intelligence, which equips you from falling for any
of the "Social Media Traps".

Just because a post has 50K likes doesn't mean its
genuine and relevant to your context. Be intelligent to
choose what to consume.
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Stop constant comparison:

The act of constant comparison can prove detrimental
to one's mental well-being. When we observe others
in our social circle showcasing their achievements and
accomplishments, it's natural to make comparisons
with our own lives. While it's healthy to appreciate
others' success, it becomes problematic when we start
to question our own self-worth. This shift from
objective admiration to envy can easily disturb our
inner balance and peace of mind.

How to aveoid comparison?

The answer lies in asking yourself some questions. For
example, if you feel envious of your friend Stuart's
perceived success, ask yourself the following
questions:

1. Why has he achieved that position?

2. What sacrifices and efforts did he make to get
there?

3. Do you both have the same family background
and upbringing?

4. Have you both made the same choices in life?

5. Do you both have the same definition of
success?

6. Do you want to follow someone else's success
path or create your own?

7. Would you really be happy by achieving
success as per Stuart's definition?

If you honestly have the answers to these questions,
you will realize that the comparison is unfair as the
parameters are too different. If you don't have the
answers, the comparison becomes meaningless as
you don't have enough information for a fair
comparison. In my case, when | find myself in such a
situation, | try to focus on my own accomplishments
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and experiences and ask the following questions. For
example:

1. Did he (Stuart) enjoy pursuing his passions the
way | did?

2. Did he feel a sense of accomplishment just the
way | did when | wrote my first song or
released my first music album?

3. Did he experience the appreciation the way |
did, from the audience when | finished my
"Keynote" at a Tech Fest?

4. Or has he experienced the love from the 2nd
year students when | finished teaching them
for their final semester.

5. Did he get the same sense of achievement that
| had while working on home improvement
projects that brought so much happiness?

6. Have | honestly put enough efforts in pursuing
my dreams?

7. Have | made those necessary sacrifices to reach
those dreams/goals?

The point is that | made my own choices to be happy
and pursue my own path to success. There should be
never a comparison which could affect you in an
adverse way. As long as you are in the “Space
Between Average and Excellence”, you are good.

Chapter 9

Retro/Introspect your decisions

Kim Goodwin's perspective on products is immensely
insightful: she defines "Product is not the code or the
design or the service or the system you created. A
Product is the Sum total of decisions made by
stakeholders."
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This idea can be applied to one's life as well, as the
choices we make shape our experiences and
outcomes.

This means that where ever you are in your life, is a
cumulative outcome of the decisions that you took
for yourself. This approach eliminates any chances of
you comparing yourself with anyone else. This mind-
shift can help overcome career-related depression
and keep us focused on our goals.

Please note, depression related to personal matters is
outside the scope of this discussion.

(Link to Kim Goodwin's Talk)

Chapter 10

Retro/Introspect your decisions.

1. Define Success and Happiness for

yourself:

Success and happiness are indeed two different
things and often, people pursue success in their
careers and forget about the importance of being
happy. However, it is important to find a balance
between the two and arrive at your own definitions of
what success and happiness mean to you. Spending
time to reflect on your values, goals, and priorities can
help you identify what truly makes you happy and
fulfilled. The process of defining success and
happiness can take some time, but it is an essential
step in achieving peace of mind and a sense of
purpose in your life. Your friends and network can
provide support and guidance, but the final decision
on what success and happiness mean to you must
come from within.

Once you have these definitions in place, things will
fall in place as well. Goals and Priorities become clear
which then helps you to plan your actions
accordingly. It is also important to accept that these
definitions may change at certain point of your life,
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https://vimeo.com/298122851

depending on the situation that you might be in. The
Key is to be adaptive and make necessary changes as
required in those definitions and again align your
actions towards it.

2. Be ready for Trade Offs:

Trade-off or sacrifice is an important aspect of
defining your own success and happiness. By being
aware of what you are willing to give up or put aside
to achieve your goals, you can make informed
decisions about your life and career. When you own
the sacrifices you make, you take ownership of the
outcomes, and you are less likely to regret your
decisions in the future. Ultimately, being mindful of
the trade-offs you make can help you live a more
fulfilling life and pursue your own definition of
success and happiness.

The earlier chapter "Social angle" talks about avoiding
comparison between you and your peers. When you
get into such situations, when you are feeling envious
about your peers, try and learn what trade-offs have
they done to achieve their goals. Ask yourself if you
are cut out for such trade-offs, if you are not, then
just let go of all the envy.

3. Be cognizant about "Mediocracy &

Complacency”.

It is important to periodically evaluate your goals and
assess whether they are still aligned with your values
and aspirations. If you feel like you have reached a
plateau where you have become too comfortable in
your current situation, it may be time to re-evaluate
your goals and set new challenges for yourself. On
the other hand, if you feel that you have achieved
your goals and are content with your current
situation, it may be time to take the foot off the
paddle and enjoy your hard-earned success and
happiness.

While you do so, its very important to ensure that you
don't get complaisant. There is a very thin line
between being satisfied and being complacent. There
needs to be a reality check to identify comfort zone
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and mediocracy. This radar needs to be ON
continually.

Nobody would be able to judge the situation better
than you. As long as you are better than what you
were yesterday (metaphorically) its all good.

Chapter 11

Overstated but undermined — “Procrastination”.

"Perfect Time" is a myth.

If you wait for a perfect moment, you may have to
wait for long and you would end up pushing your
actions indefinitely. Procrastination can be incredibly
harmful to your growth, success, and overall
happiness. Sadly, | have watched as some of my most
talented friends have fallen into this trap and
ultimately ruined their lives as a result. Even |, in my
early days, suffered greatly from this debilitating
thought process. It creates a sort of self-imposed
prison, a chain reaction of missed opportunities and
unfulfilled potential.

Procrastination convinces you to restrict and stop
yourself with reasons that you know are not real. You
tell yourself that you'll wait for "situation A" to be
conducive before solving "situation B," which must be
solved before you can even think about addressing
"C." In reality, these situations may or may not be
related to each other and may or may not be within
your control. By expecting a perfect situation to occur,
you set yourself up for inevitable delays, costing you
valuable time and ultimately hindering your progress.

Keep moving and resolve issues along the

way
Remember the "Tetris." example from section 5 ?
Similarly in life, you don't have infinite time, and
situations will be thrown at you in odd shapes. To
succeed, you must be smart and quick enough to
accommodate those blocks in the best possible way.
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If you delay or hesitate, you'll quickly run out of
space, and your progress will come to a grinding halt.
Sometimes you have to think and act at the same
time.

So, instead of waiting for the perfect situation, you
must learn to adapt to the situation at hand, take
action, and make adjustments as needed. It's all about
being proactive and taking control of your life, rather
than being a passive bystander.

To close on this thought | would like to say, that
rather than stopping your life while you solve a
problem, solve it as you move forward.
(Metaphorically speaking).

The way to get out of this trap:

Transcendence!

What can be the ultimate motivation to kick off a task
and then track it to closure? What could be that
mental switch which can pull you out of
“Procrastination”.

You need to use your imagination and intuition to
envision and mentally feel “the post completion state
before you even start working on a task. If you do
that, you will be able to see how completing that task,
would improve your life, have a positive impact on
your mind and give you that sense of
accomplishment. This acts as a motivation to start,
track, and complete any kind of task that you have
been delaying. This has worked in my case 7 out of 10
times.

"

The task may be filing your tax returns, or fixing that
leaking pipe in your bathroom or fixing the kitchen
cabinet or organising your music or picture collection
or getting your bike serviced. Same formula works for
your professional situations.

Just try this formula one. It works like a magic.
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Chapter 12

Balancing Work & Life in 24 Hours

It's a Friday morning, and you have got tickets for the
newly released movie that you have been waiting for.
Throughout the day, you have something to look
forward to, which elevates your energy levels. This
helps you to complete your work tasks with high level
of energy and focus.

So can you have something, to look forward to, every
evening which motivates you to complete your day’s
work (main course) and get to the "dessert” item at
the end of the day. So it can be a cyclic process,
where you get motivation during the day with the
upcoming dessert and in-return motivates you for the
next day.

These “End of Day"” dessert items can be of various
flavours. E.g. It could be a family event, or a visit to a
restaurant or a movie, or could be a bike ride over a
week end, or if you have passions like creating music,
or doing a photo shoot, or sorting those 3000
pictures you clicked during your last vacation, or,
writing an article such as this one.

Just the way procrastination delays your important
and vital decisions or tasks, similarly it may also delay
your daily desserts. Its important to reward yourself if
you think you sincerely deserve it.
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Chapter 13

My Idiosyncrasies & OCD

Taking the earlier topic ahead, | mentioned about
having "Dessert items" every day to look forward to. |

would

happiness, or you may say that its my way of
meditation.

| may sound like “Sheldon” the character from “The
Big Bang Theory” a Hollywood TV series. | could relate
to that character in many ways. These characteristics
are better described as Idiosyncrasies and or OCD.

like to share some examples that gives me

But these can be channelized in a very positive way.
Here are few of my Idiosyncrasies and OCD
characteristics. | will go in an order of Intensity from

low to

1.

high.

| am very fond of cleaning and organizing things
due to my mild “OCD’ed” nature. When | get bored,
| often start to clean my storage places 1 at a time.
E.g. | would organize various types of cables. Will
create partitions to separate Micro USB from Type
C from Type A and Power cables and AV cables etc.

| am fond of any products that enables
organizations hence | love to shop at “The
container store” or IKEA. | collect such products and
then put them to use in my home.

| posses a wide range of hardware tools like power
drills and power screwdriver. | take up home
improvement projects myself instead of calling a
contractor. Hence, | like to keep all the necessary
tools at my disposal.

| like to collect scaled models of automobiles and
aircrafts. | collect puzzles from all over the world,
from wherever | have travelled so far. | also have a
hobby to collect curious products/objects fidget
spinners. | have a mini museum at my place where |
display all these products, and | keep changing the
content and layout of this museum every 2 to 3
months.

| have a huge collection of gadgets which includes
old phones, mp3 players, DVRs and a lot of
computer peripherals. | maintain/clean and sort
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them from time to time. | still have a 1.4 floppy
drive and a Walkman from the year 1982.

6. | like to maintain backups of my digital assets. My
photography, Music professional work, artworks
etc. | document important stuff and maintain a
repository which | back up every week.

7. Have you ever formatted your mobile phone just
for killing time?

8. | maintain all the government / official documents
in a structured way on secured cloud and weekly
take a back of that as well.

9. | compose, arrange, program and record my own
music. | use a DAW to create music and because of
our busy lifestyle | move ahead an inch every day. |
make progress whenever | get some time. | don't
wait till | get 3 — 4 days at length. | move 1 step at a
time.

10. | practice abstract photography and have more
than 20K photos to maintain.

11. All the above-mentioned stuff that | do, is
documented and listed on my own
website. www.simplitude.in. So | spend my time in
hosting new content and maintaining my own
portfolio.

There are many more things on my list, but these are
the top items worth mentioning. This list comes into
play when | have spent enough time at work, with my
family and friends and now | don't know what else |
should do with the time in hand. That's the time when
| pick up 1 item every day or once in 2-3 days to delve
into.

The point is that you should have your own list of
passions and hobbies (Desserts) which gives you
pleasure, help you meditate and calm yourself down
when you are bored, depressed, confused, sad or just
don't know what to do at a given point in time.
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Chapter 14

To Conclude...

Its OK to be in “Space Between Average and
Excellence”. Which also means that you are above
average. This is a huge space, and the gas paddle is
in your control. Floor the paddle when you want to
move towards excellence or just switch to cruise
control to stay consistently above average.

If you own your decisions, you will never repent,
whatever the consequences may be. If you never
repent, you will learn to be happy with your decisions.
Success will follow sincerity, honesty and smart
efforts.

Make your own definition of happiness and success.
Do not get influenced by social norms of being
successful or happy. Get influenced in the right way at
the right time about the right things. Be selective in
extracting inspirations from the world.

Remember, even if you are the 2nd person to step on
the moon, even if people don't remember your name,
your achievements will never be denied or taken away
from you.

Thank You.

18|Page



